Seneca Valley Jr. Football and Cheer Association

Minutes of February 15, 2021 Board Meeting
7:00 PM Zoom Conference Call

Attendance:

SVJFAC BOARD
Name Position Present?
Chris Minton President X
Armando Ferri Vice-President X
Kristina Deaton Treasurer X
John Burglund Recording Secretary X
Justin Burgh Football Coordinator X
Amy Canty Auxiliary X
Bill Och Security X
Adam Rathfon Communications X
Erin Steiner Concessions X
Lindsay Turkovsky Cheer Coordinator X
Bill Sutherland Facilities
SVJFAC BOARD Appointments
Name Position Present?

Mike Loebig Equipment Manager X
Nate Sannes Asst. Football Coordinator X
Kristen Wokutch Asst. Cheer Coordinator X
Jon Alwine Auxiliary

Minutes:

Meeting began at 7:00 PM via Zoom Conference Call

Football Uniforms:

N. Sannes made a presentation of options for new football uniforms.
e Under Armour — DeMan’s Team Sports in Brookville, PA.

e Jerseys — total of 265 units
e $53.90 for youth. $59.40 for adult sizes
e Free Personalization for 12U team

e Pants - $24 youth, $29 adult. Pads integrated. No logo.

e 30 Coaches Shirts free. ($1,200 credit)
e Flag Football Shirts $5.25 SS, $7.50 LS




e Poms — about $3 less than previous vendors
e Team Store options available for fund raising
e Total costs for all: approximately $25K

Motion made by J. Burgh to pursue Under Armour deal for new football uniforms. Details
regarding styles and colors to be determined. Second by L. Turkovsky. Motion passed
unanimously.

Budget and Finance:

Armando Ferri has developed a draft budget based upon spend requests from all Board
Members. For the last several years, the Board has set aside money for long-term projects,
including capital expenditures required by Cranberry Township, uniforms, helmets, etc.

Uniforms

In 2018 - $1,500 for football uniform replacement - $1,000 for Cheer uniform replacement
2019 - $4,000 for football uniform replacement, $3,000 for Cheer uniform replacement
2020 - $4,000 for football uniform replacement, $3,000 Cheer uniform replacement

Cap X

2018 $10K set aside.

2019 $12K set aside.

2020 $14K set aside.

The draft budget will be presented to the Board at the March meeting.

Registration:
e Allregistrations (Flag, Football, Cheer) to open February 23
e Football Cost —increase in fees discussed, one-time fee discussed. Increase
needed to offset new uniforms, and future Cap X project.
e Family Cap, including football and cheer - $450 (not including Cheer Comp fee)
o Late fee starts July 1%t - $25?
e Cheer Cost - $165, unchanged.
e 315 from each fee pays for workers in the concession stand.
e Fees were benchmarked against other organizations. Many charge $250+.
e 7"& 8" Grade

Motion by B. Och - $225 football fee, no early bird. $15 late fee. $450 family max. Second by A.
Ferri. Motion passed unanimously. Late fee registration must be paid at time of registration.



7t & 8" Grade Football Coach:
Pat Brugos was approved as the 7" & 8" Grade head coach.
The team will be waitlisted after 25 players.

Motion by B. Och. Second by J. Burgh. Unanimously approved.

Fund Raising:

A.Canty indicated that the fund raising will go live on February 16.
Around the Table:
Vice-President —

¢ Nothing to report.
Treasurer —

¢ Nothing to report.
Recording Secretary —

e Nothing to report.
Football Coordinator —

¢ Nothing to report.
Cheer Coordinator —

¢ Nothing to report.
Facilities —

¢ Nothing to report.
Security —

¢ Nothing to report.
Concessions —

¢ Nothing to report.
Communications —

¢ Nothing to report.

Equipment —



e Nothing to report.

Next Board Meeting: March 1, 2021.

Meeting adjourned at 9:20 PM

Submitted by

John Burglund
SVJFAC Recording Secretary



