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SVJFAC Board Meeting 		March 5, 20182


March, 5 2018 
Executive Meeting

Board Members in Attendance: Chris Minton-President, Armando Ferri- Vice President , Brandon Fischer, Steph Burgh -Cheer Coordinator , Bill Southerland -Facilities, John Burglund- Auxillary, Mary Kreisberg-Secretary, Dave Bacher- Treasurer, Pat Brugos- Equipment Manager, Kelly Oleyar- Communications, Steve Kio- Football Coordinator, Rachael Conrad- Co  Cheer Coordinator, Kevin-Co Football Coordinator






Board Members Absent: Steve Burg, Matt Curran

7:00 pm Municipal Building Bear Run Room. Chris opened meeting. 


· General Remarks 
· Next General Meeting is Monday,  March 19th at 7:30 pm in the Bear Run Room. 
· Update on Registration numbers
· Possible sponsor for flag t shirts


Communication
· Flyers to pass out
· Signage for Registration
· Backback flyers, CCTC electronic sign, cran eagle, etc. 
· Schedule Photographer for August
· Next newsletter info
· 

Football Coordinator (Kio)
· 


Facilities
· Township will build a shed under the bleachers at Graham Park
· Sleds to be disposed of at Linder Field
· Shed  needs painted at Linder
· Check First Aid Kits
· Do Inventory of Facilities


Cheer Coordinator 
· New Speaker Systems for practice/games
· Pink Pom Poms for October

Finance
·         Sinage expenses 
·         Working with VP on budget

Concession 
· 

Auxiliary 
· Apparel sales during games
· Talk of p.o.s system for apparel /concessions

Security
· 

Recording Secretary
· Update on registration #’s 
· Registration is  Open

Vice President 
· By Law Changes/ Updates
· Put  together a month to month budget
· Sponsorship info update, posted on website/ looking for sponsors
· Oakdale with possible 12 U team. Would need to be voted in. 
· Jv Teams to have same rules and varsity games(proposal)
· 11 U teams have special teams through the season. (proposal)
· [bookmark: _GoBack]

Flag Football:
·   More advertising for flag program
·   Equipment Donation 
·   Have “sample equipment” and jerseys on hand for the kids to try

       Equipment Manager/Cash Bash

·       Cash Bash Date Aug 11th
·       Location TBD

Open issues:  End of Year Banquet November 18th Double Tree Cranberry Twp. Times TBD
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