Seneca Valley Jr. Football and Cheer Association
Minutes of March 4, 2019 Executive Board Meeting
7:00 PM Cranberry Township Municipal Building

Attendance: C. Minton — President
A. Ferri - Vice President
D. Bacher — Treasurer
J. Burglund - Secretary

Board Members - V. Acri, S. Burgh, K. Gormley, B. Och, K. Oleyar, B.
Sutherland

Appointments: R. Conrad, R. Oleyar, A. Treziak,

Minutes:
Meeting began at 7:03

Administrative:
e Schedules of meeting — grab from last month first Monday Board, third General

Budget:

e 2019 Budget Vote
o Approved Unanimously
e Cheer competitive income is the $150 fee per cheerleader for competition. This is
spread out over several expense items (Competitions, apparel, music, etc.)
e Sponsorship Review
o Need third sponsor for Flag Football
o Need to contact sponsors from last year for renewal
o Forms are all on website — try to get logo for advertising

Marketing and Registration

o Registration Updates (as of March 4, 2019)
o Flag Football — 102 — limit to 200
o 6/7-2
o 89-3
o 10/11-9



12 -3

Cheer Mascots — 3
1/2 Cheer -7

3/4 Cheer — 19

5/6 Cheer — 16

7/8 Cheer -4

O O O O O O

o Publicity and Public Service Announcements

o Newsletter — next one will be published March 15

o Signage — 10 ordered, currently in production

o New team photographer being investigated — will attend the 3/18 General
meeting

o Sign at Rt 19 and 228 is running

o Backpack Flyer is on website

o Scholarship Program is funning, Guidance Counselors and HS FB and Cheer
coaches have been contacted. Due June 1. Consider moving date up to be able
to attend Sr. Award Event to give Scholarships.

Parkway League Update
e Bylaw revisions being considered
o Weigh-in procedures
o Eligibility of players living outside Association boundaries
o Security at games — access to sidelines
o 7U Playoffs

BOD Reports by Role

e Registration — a few hiccups, but seems to be working properly now
e Football Coordinator: (R. Oleyar) —
o football helmet rack to be ordered next week
e Grant Applications:
o USA Football Grant (John B) — Grant application submitted
o Dick’s Sporting Goods — pursue
e Football Operations
o Helmets ordered
o Jerseys in good shape for this year

Old Business
New Business

e 12U Coaching Applications were due 3/3/19
o 2 Applications received



o Interviews after 3-18-19 General Meeting
¢ Remaining Coaching Applications due April 1
e Discussed need for Operation Guidelines for SV Coaches to ensure consistence
between age levels, JV procedures, Assistant Coaches responsibilities, etc.
e Cash Bash — Sept 21 at St. Ferdinand’s
o Cheerfest — Sunday Sept 29

Adjournment - Meeting adjourned at 8:27 PM.

Submitted by J. Burglund — Recording Secretary



