Seneca Valley Jr. Football and Cheer Association

Minutes of July 7, 2019 Executive Board Meeting

7:00 PM Graham Park

Attendance: C. Minton — President
A. Feri - Vice President
D. Bacher — Treasurer
J. Burglund - Secretary

Board Members - V. Acri, B. Och, K. Oleyar, B. Sutherland

Appointments: R. Conrad, R. Oleyar, L. Johnson, M. Loebig

Minutes:

Meeting began at 7:00 PM

Administrative:

e Jersey Part at Cranberry Pool (N. Boundary Park)
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Township will charge us for staff only

Party starts at 8, kids can swim at 6.

August 10 not available

No concession stand

Just have ice cream, no food.

Chris to finalize with Township for period of August 5-16, prefer
Sunday August 11

e Logan Renshaw Scholarship Vote to be conducted via email vote by
Wednesday, July 10.

e Fields will be GPS’d around July 28" for painting

e JV Football Schedule
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9U and 11U to have two JV squads each

Can’t split teams per Parkway rules

SV, WA, NA, and possibly Montour all may have two JV squads for
9U and 11U

e New Wait List Rules



o First come, first served
o List closes first day of practice
o Unanimous vote to approve by Board

Budget:
e A. Feri went over the current P&L.
Registration -

e Registration Updates (as of July 1, 2019)

o 6/7-19

o 8/9-52

o 10/11-55

o 12-31

o Cheer Mascots — 9
o 1/2 Cheer-19

o 3/4 Cheer— 34

o 5/6 Cheer —45

o 7/8 Cheer-13

e J. Burglund to set wait-list for all teams.

o Registration payment system changes. Approved keeping League Athletic website with
new payment system. J. Burglund to transfer to new system before 7/15 discount
expires.

BOD Reports by Role

e Communications:
o Photographs — August 18 Site TBD
o Pep Rally — August 22 end of practice

e Cash Bash
o Many gifts received so far, posted on Facebook page
o Tickets distributed to all Board Members

e Cheer
o Two squads at Fire & Ice for choreography
o One squad at Hope Lutheran for choreography ($540 — unanimously approved)
o Cheerfest request to SVSD submitted for Sunday, September 29.
o Cheer needs fields the first week of practice (July 29')
= Options — Field D, Linder



o Cheer to move back to Cranberry Park August 5 (needs Multi-purpose fence
removed)
o Cheer Team Mom'’s to meet in Graham Park upstairs meeting room July 29.

e Security:
o Clearances are coming in
o Bill to get photos for ID badges from Kevin
o Bill needs list of asst coaches

e Football Operations
o Final Football Equipment Handouts — July 10 6-8 PM

e Concessions
o Meeting with staff scheduled for July 10
o L. Johnson will distribute dates for transfer of items in cage to store — likely the
week of July 22
e Apparel
o Online store to go live soon
o J. Burglund to contact head coaches for asst. coach shirt sizes

New Business
e Yellow Chute equipment — unanimously approved to donate to Theil College

Adjournment — Meeting adjourned at 9:10 PM.

Submitted by J. Burglund — Recording Secretary



