March 7, 2022

Attendees: John, Amy, Nate, Kristina, Chris, Ali,Justin, Bill, Lindsay, Michael, Erin, Brian, Jenny,
Josh

Absent:

Agenda:
e Finalize Budget
Registration Update / Waitlist
Head Coach Update - interviews needed?
Update on Away Jerseys
Facilities Management
o Order Paint
o Anything else needed?
Cash Bash
Clean up and inventory - Field House (3/24 @ 6pm)
Update on Spring Flag Football

Meeting Minutes
e Budget Review: Finalized 2022 Football/Cheer Budget
o 50/50 sales?
o Fundraising?
o Advertising- Signage on Scoreboard & Sponsorships
e Cap-Ex Program:
o Field improvements?
o Explained how the program works. Once improvements approved, Townships
funds upfront and in the new contract we would pay back as our lease payment.
o Current contract good through 2023 season
e Registration Update:
Cheer 68
Football 132
D-1 54 with waitlist
D-2 33
7/8 30
o D-3 15
e Head Coach Update:
o D-3 2 applications
o D-2 1 application
o D-1 1 application
o 7/8 no application
e Away Jersey Update:
o Ordered
e Facilities Management:
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o Will look into ordering paint
o Justin will talk to Pete about paint
e Cash Bash:
o Location: outside
o Rick O. wants to help
o Items to auction off
o Food and alcohol: Pat
e Clean up and Inventory of Field House
o March 24 6 pm
e Spring Flag Football Update:
o Will not have Spring Flag Football, High School unable to run this year



