June 21, 2022

Attendees: Amy, Kristina, Chris, Ali, Justin, Mike, John, Nate, Erin, Lindsey, Jenny, Josh,Brian

Absent: Adam,Bill

Agenda:

Cheer Updates

O
Football Updates

o Flag Football - Cogley

m Need to finalize logistics
o WPYFL
m  Game times for home games - decision needed

Budget Update
Cash Bash

o September 17th

o Pat Brugos catering - this is confirmed

o Sub-committee needed - Jennie planning to hold brain dump soon
Equipment Handout

o July 11

o July18

o Equipment: Budget request to add additional helmets.
Important Dates - FYI (will keep on every agenda)
Aug 5th: Jersey / Pool Party
Aug 6th / 7th: Picture Day
August 13th - Scrimmage Day
August 18th: Pep Rally
Sept 17th: Cash Bash

o Oct 2nd: Cheerfest
Next Meetings - decision needed
June General Membership: June 27th
July Board Meeting: July 7th at The Irvins place
July General Membership: July 19th - John / Justin
Meetings during the season:

m Tuesday nights - all zooms

o O O O O

O O O O

Meeting Minutes:

Cheer Updates:
e Choreography starts end of July



Received music

Football Updates:

Received game schedule
Need to decide on game times:
o Varsity 1hr 45min
o 10am, 12pm, 3pm
o JV1hr30min
o 7th/8th- 6pm start
Coaches shirts ordered
7th/8th jersey ordered
Waiting on 7th/8th schedule
Flag Football
18-22 kids signed up
4 teams
NFL flag football rules
Ask one parent to coach
7th/8th assistant coach
Saturdays before Home Games 9am
Purchase new flags
Shirts

o O O O O O O O

Budget Update:

$95000 up to $110,000

Raffle tickets sells: cheer sells- $10,875
Cheer Misc. over budget to township $112
Helmet recondition $1300 over

Cash Bash Update:

Pat Brugos catering

Date: September 17

Sub-Committee member needed

Tents: 1 big tent in the parking lot and small tent beside pavilion
Set-up crew/ Tear down crew

Invest in different type of Beer

Equipment Update:

July 11 6p-8p

July 18 6p-8p

Help hanging up jerseys/ coaches meet Sunday before 1st practice
Budget request: additional helmets 15 $3000

Josh- inventory on items at field house

Concession Update:

Pizza Warmer not working
Coffee maker missing
Concession Stand Workers
Schedules- sign-up genius



Pretzel Warmer?
Windows not opening correctly

Important Dates/Items

Next Meeting

Aug 5- Jersey Party

Aug 6/7 - Picture Day

Aug 13- Scrimmage Day
Sept 17 - Cash Bash

Oct 2 - Cheerfest

Pep Rally Date - Aug 18
UPMC giving assoc. $5000
Team Store

June General Meeting- June 27

July Board Meeting- July 7th at Irvins

July General Meeting-

Meetings during the season- Move to Tuesdays
Concession Prices



