September 13, 2022

Attendees: Amy, Ali, Lindsay, Kristina, Chris, Nate, John,Jennie, Brian, Mike
Absent: Adam, Erin,Justin, Josh,Bill,

Agenda/Minutes:
e Cheer
o Competition Season Kicked off
m 2 team Grand Champions
o Sign-up Genius for Cheerfest
m 9am doors open , Competition starts at 10am

e Football
o 4 complaints- 3 playtime, 1 K-2 received email in regards to how team is run
o K-2

m  Chris and John Alwine assisting
m Avoid a team of all new coaches in the future
m Additional Coaches to help??Set up a schedule for coaches to assist
e (Cash Bash
Status Update - outstanding items?
Tents/Tables will be set up by 11am
Collecting Team baskets- Raider Raffle
Collecting Donations/working on Banner
Helmets $20 stickers, $1 a piece; 10/$5
Set-up 12p-2p
o Board Members bring a cooler and put two bags of ice
e Request for funding - end of season gifts football player and cheerleaders (team moms)
o Set a minimum amount for gifts $10- if exceed the teams would have to collect
o Board voted to approve request via email 9/13 - unanimous decision
e 2023 Season - Board Positions
o Reminder to general membership: must attend two consecutive board meetings
to vote in November (note: Kristina already reminded Adam)
e Next Meetings
o Sept 20th - General Membership
o Oct 4th - Board meeting
o Oct 18th - General Membership - can begin accepting nominations with deadline
one week prior to Nov General Membership meeting (Nov 8th)
Nov 1st - Board meeting
Nov 15th - General Membership (vote, if needed)
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Running items each month (no action needed)

Important Dates - FYI (will keep on every agenda)
o Sept 17th: Cash Bash



o Oct 2nd: Cheerfest
o Oct 8th: Senior Night
o Oct 13th: SV Homecoming Parade
Updates to Bylaws - running list to be reviewed in Nov/Dec mtg
o Refund Policy
o Background checks - should all board members get a background check?
o Meetings move to Tuesdays (off day) during the season



