SVJFAC Monthly Board Meetinguly 10, 2023

x | President — Kristina Deaton Vice President — Justin Burgh

Treasurer —Jennie Wheeler Secretary — Adam Rathfon

Cheer Coordinator — Ali Irvin Football Coordinator — Chris Deaton

Asst. Cheer — Amy Neelan Asst Football — Brian Cogley

Communications — Mara Loebig Facilities — Josh Summerville

Concession — Lynn Knepp Security — Steve Berg

Equipment Manager — Mike Loebig Auxiliary — Nate Sannes
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Cash Bash — Jamie Frederick CheerFest — Lindsay Turkcovsky

Agenda ltems:
e Complete Forms for WPYFL

® Scoreboard sponsors - Justin working on this - McClymonds confirmed
e Last equipment handout - Wed, July 26th 6-7 pm

e Paint fields - when?

e What else needs to be prepped for start of season?

e Update on Cash Bash

e Update on Cheerfest

e Cheer Update

e Football Update

Meeting Minutes:

Meeting minutes:
e Complete Forms for WPYFL

o Emergency preparedness plan assighments reviewed
(@]

e Scoreboard Sponsorship
o Cranberry Supply is sending in a check for one scoreboard sponsorship and waiting to
hear back from Nextier (Cogley to help get connection)
o 6 or7 field signs already signed up — hoping for 3-4 more — will get signs made once we
have them finalized — then get signs ordered for beginning of season
e Last equipment handout — Wednesday, July 26% 6-7pm
o May push to longer — will check with Mike L how much time we need
e What else needs to be prepped done for end of year

o Field painting — will be done the last week of July
o h is waitin hear k
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Will need to bring the pads down —
Pick a day for cage cleanup — go through what is in the cage and get rid of anything
that is no longer necessary
o Will be targeting using both fields A & B for game day as necessary
m 3 teams that can play 2 JV games at both D2 and D1 when they come to us —
ill d | f availability (potentiall ith D1)
m  Will try to have 2 JV games going simultaneously if we can staff appropriately
m  Will work well for Cheer as they have an extra team this year
Make sure to get clearances and background checks in
First 7 me is very likel Labor weeken who we play/where/when i
likely to change from first schedule iteration
m  Will be 6 games and starting Labor day weekend
m  Chris to forward fees to Jenny to be paid (~$250
o Flag football - 22 people registered -
e Cash bash update
o Raise price to $50 with concurrent update to prize drawings (motion by Adam,
seconded by Nate) vote passes unanimously

o Start thinking about donations for silent auction — Justin to work on getting stuff
o Jamie to work to ensure we don’t have duplicate baskets

m Reminder for no baskets with alcohol

Baskets to be around $200 (tentatively)

]
m  Will do helmets again
m Allih few unclaim kets from Cheerfest — will look if th n

be used for cashbash

m Jamie to reach out to Pat for Food
m Jamie to reach out to Bill Och for DJ (will work on secondary if Bill can’t)

Jami ki lcohol opti

m If we switch to cans — garbage will be tough — Barrells will be easier
m Justin to get prices on Beer and seltzer

o Cheerfest

m Signup genius is out — Lindsay to send to Kristina
Total positions needed — 115 volunteers needed
Looking to see if we could get a golf cart

Need an announcer/DJ

Lindsay to reach out to Lynn
If we need a box truck — Chris can help

Vendors are aware and know the date
Depending on how many teams register will depend on if we have to do 2
sessions — pending
o Cheer updates
m  Uniforms came in — look great
m Allie to work on care and wash instructions for kids
m  Cheer mom heading up admissions — will do it all year

e Need to determine if we are using teamsnap or signup genius for volunteering
m Leaning towards signup genius — Mara and Lindsay to work together
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Mara to add year to team
Mara to talk about picture day with Allie

Nate to reach out to 2 players over 13 on D1 team and Chris to check to see if an exception can
be made
th

o Any 13 year old will have to be moved to the 7**/8% grade team
° pncessions —wan 0 go in and clean and organize — Kri 2
number to get surplus dry goods from last year

e Team store will be open end of next week — leave it open through first week of practice then
items will be in 3-4 weeks

Next Meeting:



