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General membership meeting 
Monday February 19, 2024
Additional attendees:  Erica DeSantis, Greg Grupp, Tony May, Kelli Malisko, Yulia Tirado, Daniel DeSantis
Agenda Items:
- 2024 board members Introduction
- Cheer
· Registration timeline 
· Cheer coach needs
· Cheer fest dates 
- Football registration 
· March 1 at 7 AM returning families
· March 6 at 7 AM new families
· TeamSnap update 
-Football Coordinator update 
· Coaches mixer event
· Head coach application date 
· Key need for coaches 
-Treasurer update 
· 2023 profit 
· 2024 Budget prep 
-VP update 
· Sponsorship opportunities  
- President update 
· Contract negotiations with Township
· Capital improvement discussion with Township for improvement plans into 2025
-Concession stand coordinator need-

Meeting Minutes:

- 2024 board members Introduction
- Cheer
· Registration timeline-opening registration March 1.  Registration closes April 7. Tryout and orientation will begin on April 8. Informational Zoom meeting February 25.
· Cheer coach needs-on March 1 start accepting team coach applications.  We are in need of more coach application.  Let us know if interested!

- Football registration 
· March 1 at 7 AM returning families
· March 6 at 7 AM new families
· We did upgrade to the latest TeamSnap platform and we are updating registration forms. This should ensure a smoother registration process, but we will have people available if anyone is having problems through the process. Marlo can be the point of contact to put you in touch with help should issues arise as you register.
 -Football Coordinator update 
· Coaches mixer event-Thursday March 14 from 7-9pm.  Informational event to attract new coaches and get to know other coaches.  
· Head coach application date -Deadline April 1.  Application is on the website. Reach out to Shaun with questions.
· Key need for coaches through but especially the younger ages.  
-Treasurer update 
· 2023 profit -Profitable in 2023!
· 2024 Budget prep planning for 2024 now and it will be finalized in March.
-VP update 
· Sponsorship opportunities -We have 2 concession stand sponsors that have been filled already. We have 4 scoreboard sponsorship opportunities available.  And then we have numerous option for field sponsorship opportunities.  Please contact Sanjit if interested.  

- President update 
· Contract negotiations with Township.  We are actively renegotiating our contract through 2025.
· Capital improvement discussion with Township for improvement plans into 2025
· Looking to extend bleachers, and the possibility of a new scoreboard as examples.
-2024 Concession stand coordinator needed.  It is a voting position.  












