

SVJFAC Monthly Board Meeting                    January  8, 2024


	x
	President – Justin Burgh
	x
	Vice President – Sanjit Khara

	
	Treasurer – Jennie Wheeler
	x
	Secretary – Jaime Fredericks

	x
	Cheer Coordinator – Ali Irvin
	x
	Football Coordinator – Shawn Prouty

	x
	Asst. Cheer – Amy Neelan
	
	Asst Football – 

	x
	Communications – Mara Loebig
	x
	Facilities – Josh Summerville

	
	Concession – 
	x
	Security – Steve Berg

	x
	Equipment Manager – Nate Sannes
	x
	Auxiliary – Kelly Edwards

	
	Cash Bash – 
	
	CheerFest – 



Agenda Items:
· Finalize 2023 Budget, Open 2024 Budget
· Finalize 2024 Budget at March meeting

· Confirm Registration Opening and close Dates
· Football
· Cheer
· Confirm 2024 Volunteer Requirements
· Communication to Membership
· Cap amounts on teams
· Financial Aid Scholarship language updates
· Backpack Flyer for Football and Cheer

· Head Coach Applications for Football and Cheer
· Proposed 2024 Process for Coaching Selection for Football and Cheer
· Communication to Membership

· 2024 Jersey/Pool Party/Cheerfest/Cash Bash/Picture Day/Senior Night/Pep Rally
· Dates, Venues, Booking
· Committees 

· Concession Coordinator update

· 2024 League Finalization Discussion and Vote


Meeting Minutes:
Budget
Nate Equipment:
· Plan to purchase 20 helmets, 15 pairs of pants, 25 shoulder pads, 10 jersey replacements, 5-6 footballs per age, first aid kits this equates to approximately $7,000.
· This does not count the reconditioning helmets cost.  
· Waiting for quote on sleds.
· Consider replacing jerseys in future year.  Last time the cost was approximately $25,000 for both pants and jerseys. 
Summerville Facilities:
· Paint sprayer $40,000 for one machine.
Everyone will get with Jennie individually before next meeting to work on budgets.

Registration
	Registration dates:
· Football: February 26 board can register their families.
Friday March 1-Tuesday March 5 open up to returning families. 
Wednesday March 6 open up to new families.
· Cheer registration will open same dates but April 7 it will close.
Cheer try outs April 11.
	2024 volunteer requirements 	
· Currently $50 fee per athlete if parents do not volunteer.  Voted to increase to $100 per athlete in 2024.  Coaches, team mom, board members are all exempt.  
	Mara will communicate to membership on registration dates.  
	Mara and Ali will work on backpack flyer for SV school district.
	Football caps:
· Division III-no cap
· Divison II-45 cap
· Division I-45 cap
· Grade 7 and 8-30 cap
	Financial aid scholarship language updates.
Jersey/Pool party/Cheerfest/Cash Bash/Picture day/Senior Night/Pep Rally
· No pool party.  We will let coaches do individual team jersey parties.
· Cheerfest date September 8, 2024 at the bubble in North Park.
· Cash Bash-decided on an indoor location and discussed the Elks and Mars VFW.  Discussed September 21, 28 or October 5 as dates.  
· Picture Day -Football pictures keep during the week before practice. Cheer pictures keep on Sunday
· Pep rally tentative date Thursday August 15, 2024.
Head coach applications for football and cheer
· Need to put more consideration into choosing head coaches. Submitting an application without a competing application does does not guarantee the head coaching spot.
· Discussed having a meet and greet style event to network with new coach possibilities and answer their questions in late February.  Mara will send out a communication.  We will announce at the general membership meeting in February.
Concession stand coordinator 
· Have time as the bulk of the job starts in June.  Need to keep it at top of our minds.
League Discussion and Vote
· Held a vote on staying with the WPYFL or move to Big east:
· WPYFL 8
· Big East 2
· Final vote by majority to stay with the WPYFL in 2024 season.
· Discussed lobbying WPYFL to consider a 7th grade football team.  There are 40 teams in the league and we would need a minimum of 8 teams to form a 7th grade league.  
· Discussed lobbying WPYFL to change the revenue pot to split it out by division.  
Next meeting March 4, 2024



