SVJFAC Monthly Board Meeting     Date: 
Monday March 4, 2024
	X
	President – Justin Burgh 
	X

	Vice President – Sanjit Khara  

	X
	 Treasurer – Jennie Wheeler 
	X
	Secretary – Jaime Fredericks

	X
	 Cheer Coordinator – Ali Irvin
	X
	Asst. Cheer Coordinator – Amy Neelan 

	
	Football Coordinator – Shaun Prouty 
	
	Asst. Football Coordinator -  

	X
	 Auxiliary – Kelly Edwards  
	X
	Communications – Mara Loebig 

	X
	Facilities – Josh Summerville 
	
	Concessions – 

	X
	Equipment Manager – Nate Sannes  
	
	Cash Bash Subcommittee Chair –  

	 
	Security-Steve Berg
	
	



AGENDA ITEMS
Agenda Items:
· Registration Update
. Football
. Cheer

· Coach Application Updates
. Matt Wheeler 5 and 6 HC received

· Sponsorship Updates
. Who Sponsoring What
. What do our Sponsors Receive
. Cash Bash Sponsor?
. Cheer Fest Sponsor?

· Cash Bash Location Update and Date
. Cash Bash Committee 2024

· Flag Football 2024
. Leadership?

· SVJFAC Capital Improvement Ideas
. Sanjit and Justin to meet Township on Tuesday 3/5

· Earmarking Annual Fund Allocation to SV Varsity Football and Cheer Programs
· Finalize 2024 Budget
· Tentative dates-Picture Day/Pep Rally ect






MEETING MINUTES

· Registration Update
. Football—all ages still have open spots except 5/6 with 2 on waitlist
. Cheer-50 total registered 

· Coach Application Updates
. We are reviewing applications for every age group.  
. Review of upcoming coaches mixer, only have 3 RSVP’s.  Mara will send out a second email invite.

· Sponsorship Updates
. Who Sponsoring What-Reviewed current committed sponsors and discussed potential sponsors.
. What do our Sponsors Receive-discussed athlete registrations attached to different sponsorship levels.  
. Discussed Cash Bash Sponsors
. Discussed Cheer Fest Sponsor

· Cash Bash Location Update and Date
. Cash Bash Committee 2024
. Reached out to Mars VFW and Cranberry Elks as possibilities.  
. Trying to decide on a date:  tentative September 21 or October 5.  Playoffs start October 12.

· SVJFAC Capital Improvement Ideas
. Sanjit and Justin to meet Township on Tuesday 3/5
. Discussed options for capitol improvements.
. We will be signing a new contract with the Township.

· Earmarking Annual Fund Allocation to SV Varsity Football and Cheer Programs-Discussed options to donate to Varsity Cheer and football programs.
· Finalize 2024 Budget-Discussed budgets and finalized 20204 budgets for Cash Bash, Apparel sales, Cheer Fest, Cheer competitions, Field Maintenance.






























