SVJFAC Monthly Board Meeting     Date: 
Monday April 8, 2024
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	President – Justin Burgh 
	X

	Vice President – Sanjit Khara  

	
	 Treasurer – Jennie Wheeler 
	X
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	Football Coordinator – Shaun Prouty 
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	X
	 Auxiliary – Kelly Edwards  
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	Communications – Mara Loebig 
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	Equipment Manager – Nate Sannes  
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	Security-Steve Berg
	
	Cheerfest Subcommittee – Linsday Turcovsky 



AGENDA ITEMS
Agenda Items:
· Registration Update
. Football
. Cheer

· Coach Application Updates

· Wilkerson scholarship selections 

· Concession stand Coordinator update 

· Flag Football 2024

· Capital Improvement Ideas
· 
MEETING MINUTES
League update 
WPYFL-We have reached out to Bill Spencer but do not have any updates on season timelines. Need to stay in communication with him for this info.
Registration 
-Cheer
117 registered
Currently holding cheer try outs.
-Football
K-2 13 registered 
3rd/4th grade 45 registered and 3 on waiting list 
5th/6th grade 45 registered and 9 on the waiting list 
7th/8th grade 24 registered 
Coaches update
5th/6th grade-confirm Matt Wheeler as head coach.  Moved to accept all 9 athletes from waitlist according to head coach’s wishes.  We decided to shut down additional registration for this age group.
3rd/4th grade-Discussed coaching options. 
K-2nd grade-Have one potential candidate interested.  
Flag Football-Discussed opening registration now and who could run the program.
Wilkerson Scholarhsip
The votes were tallied and decided on 6 candidates to be recipients of the scholarship.
Concession stand coordinator 
Discussed various options of having individual teams staff volunteers, food trucks where association receives a percentage, asking a local caterer to run it and pay us a flat fee.  Discussed not having concession stand open 3 nights a week during practice or even having limited options available if it is open.  Discussed selling SV merchandise at concession as a way to make extra money.  Justin will speak with Montour program to get ideas on how they run their concession stand.  We will re-visit at May board meeting.
Township meeting 
In negotiations with them and gave them a wishlist of items that we would like to accomplish.  Ongoing discussions happening.  
 






























