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Agenda Items/ Meeting Minutes:

Equipment Handouts:
· Board members and coaches open up Sunday July 14 4:00-6:00 pm for uniform fitting.
· Wheeler has spreadsheet prepped for 3 payments (raffle tix, equip deposit, volunteer deposit)
· need to create signage for people standing in line (Mara?)
· Confirm if Greg needs export of registration to populate equipment spreadsheet
· let Mara know what to communicate out for the July 15th date as far as encouraging younger ages going first ect.  will communicate need 3 checks (put name of player and team on checks), $200 equipment deposit not cashed unless not returned or damaged, $100 per athlete for volunteer deposit, $125 raffle ticket booklet.
· have station with physical/medical forms, scan and like our facebook page to get more traction, have parents register athlete with WPYFL if not done so yet live at handouts ect….

Concessions:
· teen worker applications due by July 15th
· Review draft break-out of concessions coordinator into 3 Lead areas of responsibility 
· staffing, training & payment of teen workers - Linsey committed to 1 final year (can we get someone to shadow??)
· Inventory lead 
· Game day operations (overseeing teen workers and adult volunteers)
· Note: google drive has helpful tracker sheets, to-do’s and photos from linsey & Marija James
· Mara can email past parent workers from last season the new 3 bucket structure to get volunteers to manage these. also email out to the association per board direction

Flag Football Coordination:
· Nevin Edward’s new coach.
· $200 budgeted for shirts - Not sure how we ordered these in previous years
· add’l $76 on dicks gift card can be used for any other equip

Cash Bash Prep:
· Venue is confirmed.
· Pat Brugos caterer.
· current small games of chance license through Sept 24.  Currently applying for annual renewal (Wheeler)
· Recommend asking Capel family early for silent auction donations 
· Update/open questions - Kelly

Township Contract: 
· Township would like us to take on responsibility for field maintenance costs of 30% or approximately $8300 per year.  This cost is strictly for use during football season, does not include Lacrosse field time.
· Could also do capitol improvements at our discretion but they would not happen until 2026 at this point.
· Ideas discussed:  Extending bleachers on both fields on the home side and added new score board it would be $550,000.  
· Majority vote to approve.

VP Update 
· Discussed options for Dick’s gift cards including purchasing tents for sidelines.
· Discussed investment options for money in accounts.  Jennie and Sanjit to coordinate.

Coms additional posts:
· football jerseys need handed out before picture day Monday Aug 5th (possibly by Aug 4th for Cheer pictures for dual families). Jersey party potential Thurs Aug 1st? 
· Jersey party July 31st for the 5th/6th grade division.
· 5th Heat acclimation practice, 5th/6th schedule updated and unable to do friday (5th day). will make up for it the following monday. (Is it possible to use the preseason workouts the week of July 22nd as 1st heat acc day? Or is that too early? All teams have them scheduled. 
· DSG shopping day July 19, 20, 21st, Mara will send reminder
· ideas to get a few more players on K-2 team???  Have 17 rostered.  Mara reached out to Camp Cranberry to send our registration info to their K-2 ages. Manager will try to get something out next week.  Any other ideas? Resend to wrestling, lacrosse, baseball again?!?!  Also, mentioned to share with Coach Dave Grey and Coach Cody etc.
· updated Clearance process on association website to reflect guidance from WPYFL, need all coaches, team moms, board members to do this (or use previous years)
· register on WPYFL for all coaches, team moms, photographers, players, and cheerleaders for insurance purposes (have table at equipment handouts)
· Picture dates
Aug 4th cheer 9am (bring props)
Aug 5th football K-2 & 3-4 at 5pm
Aug 6th football 5-6 at 5pm
Aug 7th rain date
Picture banner for 6th graders are $300 for up to 40 banners anything over is $10 per player/cheerleader. 

