	
	President – Justin Burgh
	X
	Vice President – Sanjit Khara

	X
	Treasurer – Jennie Wheeler
	X
	Secretary – Jaime Fredericks

	X
	Cheer Coordinator – Ali Irvin
	
	Football Coordinator – Shawn Prouty

	X
	Asst. Cheer – Amy Neelan
	
	Asst Football – Ed Bailey

	X
	Communications – Mara Loebig
	
	Facilities – Josh Summerville

	
	Concession – 
	
	Security – Steve Berg

	
	Equipment Manager – Greg Grupp
	X
	Auxiliary – Kelly Edwards

	
	Cash Bash – 
	
	CheerFest – 



Monday July 22, 2024
Additional attendees: Erika Graves

Agenda Items/ Meeting Minutes:
Secretary

-K-2 program is looking for additional participants.  Currently we have 16 tackle players registered in this age group.  The coach to player ratio for this group is almost 2-1.  If you have any additional questions we could connect you to the head coach Mike O’Keefe.  
-Also, our flag football program is still open for registration for ages 4-6.
-Finally, we are still in need of a volunteer to assist with concession stand this year.  We have divided up the concession stand responsibilities into three parts 2024 at this point we have two of the three responsibilities covered. We are still in need of a person or group of people to oversee game day operations with the teenage concession stand workers and ensuring we have a parent volunteer every shift in the concession stand during home games only. If interested, please reach out to Jaime Fredericks.

Communications 

-League weigh in changes -this will occur at the kick off classic instead of having a separate league weigh in date like we have done in years past.  If you can’t be at the kick off classic, there will be an alternate date in early august.  If your player does not weigh in, they will automatically be given a green dot and casnnot be a skills player and run the ball.  
-Picture dates (cheer moved date)- Sunday august 11 for cheer only.  Football photo dates are August 5 and 6.  Rain makeup date is August7.  
-medical release and physical forms are due by the first day of practice.  


Cash Bash
-Cash Bash donations-Looking for donations for cash bash raffle baskets, ie full baskets or giftcards and items to make up baskets.  
-Silent auction items also needed 
























