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Tuesday September 10, 2024
Agenda Items/ Meeting Minutes:
Jennie-Treasurer
-Speaker system updates as a capitol improvement idea.
-Drew Fredericks shared a quote and additional information on updating the speaker systems. Will reach out to AV company to consider two other options.
-As a board we voted and approved this capitol improvement project.
Field conditions 
-Discussed short term updates to the fields and we are meeting with the township to discuss more long term updates for future seasons.
-3/4 and 5/6 will be practicing on field C.
Football updates 
-Hosting the playoffs weekend of October 12.
-Discussed the pros/cons of moving practice to Tuesday, Wednesday, Thursday.
Homecoming
-Discussed changing practice schedule this week.  
-Plan to have the athletes walk in the parade.
Communications
-Senior night September 28.
-Football youth night October 4 at the home football game.  Players and coaches gets in free.  Players can wear black uniforms.

Cheerfest
-Cheerfest thankful for the board support.
-Largest event to date with 10 schools registered and 30 performances.
-$12,700 on door admission alone. Other financials yet to come.

Cashbash
-Working on a sign up genius for volunteers and will send out soon.
-Considering luxury bag fundraiser logistics.  

Open positions for 2025
Communications 
Treasurer 
Secretary 
Security 
Concessions 
Cash Bash 

Next general membership meeting 
Tuesday September 24



